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Supply Chain — The Broader Picture

2024 ACA Conference
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What do



Emily Evans
(Supply Chain

Admin)
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What do we look for in a supplier?
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Final Mile Reconcile Process
Logistics Order

Identify Sourcing Setup
need event market

6 to 9 months

\ )
3months [1months” 2 weeks 48 hours Various

Alcamival SN2 Halland PGOCRUISES  ojincess  SEABOURN

CUNARD America Line

Ships all year round: 5
Ships Seasonal (Oct-Apr): 7
Ships Seasonal (Jun-Jul):
Ships on World Voyages: 8
Primary Loading Ports (Ports with markets setup): 9

(Sydney, Melbourne, Brisbane, Cairns, Darwin, Fremantle, Adelaide, Auckland, Singapore)
Secondary Loading Ports (ADHOC/top-up supply): 7

(Suva, Lautoka, Port Vila, Noumea, Wellington, Hobart, Broome)

Average Ship Loading: 400 Pallets (largest loading was 1200)

Average time to complete a ship loading: 4 hours (often 3-5 ships/day)
Local Spend (AU): ~AUD250m

OTIF (On Time in Full): >95%

>90% locally sourced
(5 brands > 10,000sku’s)

**Each ship produces 15k-20k meals per day!**
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- Guess! My!

SHOPPING LIST!

Bacon.

2001000k

Beef:
950,000kg
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