THE GLOBAL INDUSTRY

AND AUSTRALIAN DEPLOYMENT

CHAD BERKSHIRE, NORWEGIAN CRUISE LINE HOLDINGS -
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CRUISE INDUSTRY
. DEPLOYMENT STRATEGY
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GROW OUR SHARE OF THE HOLIDAY MARKET

B Ve UISEIS:STILL LESS THAT 2% OF TOTAL
" LAND-ONLY.VACATIONS DOMINATE
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.. CRUISE INDUSTRY

DEPLOYMENT STRATEGY

g

“TARGET SPECIFIC DEMOGRAPHICS

-
-
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TOP DESTINATIONS
= PEAK SEASONS

= 42

. 't ¥

7.+ CURATED ITINERARIES

. IDEAL:SHIP SIZE, DESIGN, & AMENITIES
-~ DELIVER THE BEST VALUE PROPOSITION
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WE MEASURE SUCCESS
~Ma1 WITH ROEx & ROI

‘; I&XIMIZE RETURN ON EXPERIENCE

/*  GUEST SATISFACTION & REPEAT RATES

!
4 . MAXIMIZE RETURN ON INVESTMENT
{ \ - DRIVE REVENUE, CONTROL COST, &

REDUCE RISK

.
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WE MEASURE SUCCESS

-4’;11\[*’ WITH ROEXx & ROI

= | UTILIZE HISTORICAL PERFORMANCE
- p— | PLUS FUTURE FORECASTS TO PLACE
7 LONG TERM INVESTMENTS IN

/ " DEPLOYMENT

, " | SUPPLY & DEMAND
. PRICE SETTERS & PRICE TAKERS
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- AUSTRALIAN MARKET
=ITS THE FORMULA
WAYS

-‘-.

AUST YALIANS LOVE TAKING
UISE HOLIDAYS VISITING THE
REST OF THE WORLD
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- AUSTRALIAN MARKET
=ITS THE FORMULA
WAYS

-‘-.

ST AALIANS LOVE TAKING
UISE HOLIDAYS FROM
AUSTRALIA
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- AUSTRALIAN MARKET
=ITS THE FORMULA
WAYS

.‘., I
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. AUsT ALIA IS A TRULY ICONIC
. DESTINATION ATTRACTING GUESTS
FROM AROUND THE WORLD
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- AUSTRALIAN MARKET
PRIMARY ITINERARIES

T CRUISE TO NOWHERE

PACIFIC

NEW GUINEA

REAT BARRIER REEF

- EW ZEALAND

e COASTAL AUSTRALIA CRUISES
| - PARTIAL & FULL CIRCUMNAVIGATION
OSITIONINGS
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KEY CONSIDERATIONS
FOR NCLH EXPANSION

STRENGTHS - WHAT IS WORKING

TOUR
THAT

CONN
LOCA

SM ORGAN
PROVIDE A

ZATIONS
PASSIONATE

ECTION BET

'WEEN

L INSTITUTIONS AND
THE CRUISE INDUSTRY

NCLH
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KEY CONSIDERATIONS
FOR NCLH EXPANSION

STRENGTHS - WHAT IS WORKING

DEMOGRAPHIC THAT EMBRACES
TRAVEL & CRUISING

SIGNIFICANT VACATION TIME
SPEND IS AMONG THE BEST
L
T

FETIME VALUE OF GUESTS
RADE RELATIONS

NCLH
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KEY CONSIDERATIONS
FOR NCLH EXPANSION

STRENGTHS - WHAT IS WORKING

HIGHLY DESIRED & RESPECTED
TOURISM BRAND

WIDELY RECOGNIZABLE TOP
DESTINATIONS

STABILITY AND SECURITY
CULTURE OF HOSPITALITY

NCLH
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KEY CONSIDERATIONS
-%OR“NCLH EXPANSION

ENCTHS WHAT IS WORKING

,\
INCREDIBLE DIVERSITY OF
EXPERIENCES:

NATURE, WILDLIFE, HISTORY,

CULTURE, ARTS, MUSIC,

CULINARY, WINE, SPORT,
\ARCHITECTURE BEACHES
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"KEY CONSIDERATIONS
~O%NCLH EXPANSION

- ENCTHS WHAT IS WORKING

. \\ICREDI BLE DIVERSITY OF
EXPERIENCES:

MOST ARE EASILY ACCESSED
BY SEA

) PACKAGEABLE INTERIOR
~ LAND OPTIONS
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KEY CONSIDERATIONS
FOR NCLH EXPANSION

CHALLENGES

WHAT CAN WE BRING THAT IS
UNIQUE TO THE LOCAL MARKET
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- KEY CONSIDERATIONS
FOR NCLH EXPANSION

CHALLENGES

_LONGER THAN AVERAGE VACATION
HIGHER TOTAL COST WITH AIR
NOT A FIRST CRUISE FOR FLY MARKET

L OWER MARKETING EFFICIENCY

TELL THE STORY BEYOND THE BIG 4
TESTIMONIAL / INFLUENCER ECONOMY
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EY CONSIDERATIONS
)R NCLH EXPANSION

LENGES

COMPETITION FROM BAHAMIAN
PRIVATE ISLANDS

.,,POSITIONING TIME FROM OTHER

~ CRUISE DESTINATIONS

. ~FOREIGN PORTS WITHIN ITINERARIES
’ ”JMRCONNECﬂVWY

- SUPPLY CHAIN
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| CAPITAL INVESTMENT & RECOVERY
MODELS
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P CHALLENGES

TOUR CAPACITY AS SHIPS GET BIGGER
<MULTLIPLE SHIP CALL DAYS

NAGING THE FLOW OF CRUISE
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"CONSIDERATIONS
NCLH EXPANSION

LLENGES

% |
Llfi & REGULATORY
PORT OF ENTRY & EXIT RESTRICTIONS

INCENTIVES & DISINCENTIVES

PROTECTING THE ENVIRONMENT
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4  CONSIDERATIONS
“FOR NCLH EXPANSION

)LLABORATION IS KEY

?@ISM AUTHORITIES
CRUISE LINES

PORTS
GOVERNMENTS / RECULATORS

TOUR OPERATORS & ATTRACTIONS
AIR & HOTEL

HOLDINGS LTD.
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.. NOW.LET'STALKI ..

NCLH
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